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NZ’s recent recession has been deep and prolonged



But not for Queenstown – we thrived in ‘25

 Source: Infometrics 
December Quarterly 
Monitor



Even tourism has exceeded pre-Covid activity



Momentum visible in a range of activity indicators



People just want to be here

 Source: Infometrics 
December Quarterly 
Monitor



Despite slower migration into New Zealand



Even last year employer were hiring new staff

 Source: Infometrics 
December Quarterly 
Monitor



Queenstown Lakes is the star of the show



Broader context: SI speed vs NI speed



Skyrocketing building consents suggest even 
more to come

 More than 1,700 
consents last year –
just 2 years ago it 
was around 1,000

 4,000 to 5,000 
potential new 
residents in these 
consented homes 
once built alone



And these two images alone could mean 20k 
more people again….



Queenstown Lakes has sustained this rapid 
population growth for decades

 4.4%pa last 20 years vs 
1.3%pa nationally

 Population up well 
over 3x since 2000, 2x 
in 15 years

 NZ took between 
1960s and today for 
population to double



Undercooked historical growth projections meant we 
weren’t ready for the craziness that had eventuated 
by the 2010s



And fast-forward 20 years- the memo “Queenstown 
marches to its own beat” still had not been read



If trends continue Queenstown-Wānaka-Cromwell golden 
triangle becomes South Island’s second most populous 
urban area by the 2040s



High projections were recently upgraded but over long-
term only represent half the momentum from last 20 years



Bottlenecks are 
everywhere, 
imagine if this 
view had been the 
one that had been 
leading the 
conversation



Thank you!


